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1. Introduction 
MULTIPLY’s P2P learning program aims at increasing the capacities of municipal politicians, 
technical planning staff and communications representatives of 24 committed cities and of 
18 forerunner cities to effectively plan, finance, communicate and implement the energy 
transition. With their increased capacities, the committed cities will develop 
institutionalized Energy Plans for the energy efficient development of their municipalities 
or model districts within their territory. Additionally, one European Exchange Conference 
will connect municipal authorities across the EU2.  
 
In Sweden, 7 cities are invited to join the network. 
 
By means of the Peer-to-Peer exchanges MULTIPLY will reach the following main 
objectives: 
  
1. Build horizontal interconnections and sustainable structures for cooperation between 
political actors and technical staff of municipalities to foster integrated urban planning 
concepts 
 
2. Enable capacity building and knowledge transfer in the field of integrated urban planning 
concepts among participating local authorities  
 
3. Support the development of institutionalized Energy Plans in the 24 committed cities 
 
4. Organize a transnational exchange among all participants about cutting-edge 
experience in integrated urban planning to encourage further commitment at the European 
level 
 
5. Gather insights and monitor the success of the peer-to-peer exchanges 
 
6. Support the development of dissemination products (national and EU Guidelines) 
 

This document presents a draft overarching plan for the workshop process in Sweden. We 
consider it important to see the workshop series as an iterative process that adapts both to the 
municipalities’ needs in relation to integrated planning and energy plans, and to the needs 
stemming from ensuring high quality deliverables from the MULTIPLY project. Thereby, the 
workshop process and the detailed contents of each meetings are subject to change both 
before the workshop process is started, and if needed also during the process as the project 
partners learn more. The current plan will be adapted to the needs and challenges of the 
participating cities during in order to ensure best possible results. It will also be adapted to the 
national guidelines, info pack and energy plan templates in order to ensure that the peer-
learning meetings contribute to those deliverables with highly relevant content.  
 

2. Overall structure of the workshop process in Sweden 
 
The workshop process in Sweden is based on local conditions and at the same time designed to 
meet the objectives of the MULTIPLY Peer-to-Peer exchanges as listed above. In order to 
promote the building of horizontal interconnections and sustainable structures for 
cooperation, we will invite decisionmakers, technical planning staff and communication/public 
participation specialists to cooperate and discuss together in meetings.  
 
 



          
 

 
 
To enable this, common workshop sessions for different target groups are being organised. 
Instead of organising each of the meetings separately for the different professional groups, 
bigger events are organised that bring together the different groups, partly combining the 
different meetings into shared sessions for horizontal cooperation.  
 
The Swedish forerunner cities have expressed interest in participating also as committed 
cities. To enable this, we have updated the budget allowing each CC to send one participant to 
each meeting, and thereby making it possible for FCs to participate also in the meetings where 
originally only CCs are expected to participate. 
 
The table below presents the current plan for organising the workshop process in a way that 
allows for horizontal cooperation between municipal staff and decisionmakers within the 
MULTIPLY framework. It may be revised based on input and feedback from participating cities 
to ensure it responds to their needs.  
 
 
Preliminary peer-learning schedule for Sweden: 

 

Event 1 
March 2020 
 
Meeting 1 and Meeting 2 of the generic 
MULTIPLY peer-learning plan 
 
2 days in total 
Host: Forerunner city 
Participants: decisionmakers & planners from 
FCs, SAW and CCs 
 
 

Part A: Decisionmakers & planners (Day 1 before 
noon) 
Part B: Decisionmakers and planners parallell 
sessions (Day 1 afternoon) 
 
Part C: Planners (Day 2) 
 
 

Event 2  
May 2020 
 
Meeting 3 and Meeting 4 of the generic 
MULTIPLY peer-learning plan 
 
1,5 days in total 
Host: SAW (prel) 
Participants: Communicators/participation 
officers & planners from FCs, SAW and CCs 
 
 

Part A: Communicators & planners (Day 1 before 
noon) 
Part B: Communicators (parallel session, Day 1 
afternoon) 
Part C: Planners (parallel session, Day 1 afternoon) 
 
Part D: Planners (Day 2 before noon) 
 
 

Event 3  
September 2020 
 
Meeting 5 and Meeting 6 of the generic 
MULTIPLY peer-learning plan 
 

Part A: Planners from CCs (Day 1 approx. until 
14:00, parallel session) 
Part B: Decision-makers (Day 1 approx. until 14:00, 
parallel session) 
Part C: Planners from CCs and decisionmakers from 
all (Day 1 approx. 14-16) 



          
 

 
1 day in total 
Host: FC or CC 
Participants: planners from CCs, FCs and SAW, 
decisionmakers from FCs, CCs and SAW 
 
 

 
 
 
 
 
 

 
 
In addition to ensuring that the workshop process contributes to horizontal learning, it 
is important to ensure that the events’ contents contribute to MULTIPLY’s main 
deliverables (energy plans, guidelines and info packs). The table below illustrates the 
current plans on how each of the meeting contents as described in the generic 
MULTIPLY peer-learning plan feed into these deliverables in Sweden. Please note that 
the contents and the tables may also be subject to change as practicalities are planned 
in cooperation with the participating cities based on their needs and expectations. 

Meetings Content Input to national 
guidelines 

Input to 
infopacks 

Input to energy 
plans 

Meeting 1. Municipal high-
level policy makers. Enabling 
political leadership.  
 
Organised during Event 1 

Content 1. Benefits of the 
cross-sectoral energy 
transition 

Goals and monitoring 
 
Integrated energy 
planning 
 
Land use planning 
 
Collaboration and 
communication 

Good examples Long-term visions and 
realistic 
implementation 
strategies 
 

Content 2. Financing the 
energy transition 

Financing and business 
models  

Good examples “Realistic financial 
strategy including 
applications for funding 
and the potential for 
innovative financing 
solutions to activate 
private investment” 

Meeting 2. Technical 
planning staff. Planning for 
feasibility and high impact. 
 
Organised during Event 1 

Content 1. Cross-sectoral 
integration. 

Integrated energy 
planning 
 
Land use planning 
 
Collaboration and 
communication 

Good examples Realistic 
implementation 
strategies? Governance 
(and communication) 
strategy? 

Content 2. Technical aspects 
of energy efficiency projects. 

Goals and monitoring 
 
Integrated energy 
planning 

Good examples Integrated energy, 
mobility and land-use 
concepts for energy 
efficiency 
improvements; 
Concrete and realistic 
short-term 
implementation 
measures 
 
 

Meeting 3. Communication 
representatives. Enabling 
public support. 
 
Organised during Event 2 

Content 1. Communication 
strategies and modern 
communication tools. 

Collaboration and 
Communication 

Good examples A governance and 
communication 
strategy promoting the 
participation of local 
stakeholders 



          
 

 

 

3. Peer-to-peer meetings 
 
This chapter outlines the current plan concerning the contents of the peer-learning process in 
Sweden. Please note that it may be subject to justification and changes, primarily based on 
cooperation with participating cities in order to adjust the plan to their needs and challenges. 

Event 1:  
 
 
Pre-workshop preparation process: 

- Define roles and responsibilities between IVL and the host city and other FCs  
- IVL asks relevant cities to prepare presentations on good examples 
- IVL asks cities to start preparing relevant parts of the energy plans 
- IVL sends the network overview to all participants. Encourage contact between the FCs 

and CCs. 
 
 
Post-workshop process: 

- IVL will encourage committed cities to organize meetings between relevant actors at 
the municipal level, IVL joins by telephone, if relevant, to follow up the process 

 

Content 2. Participatory 
methods. 

Collaboration and 
Communication 

Good examples A governance and 
communication 
strategy promoting the 
participation of local 
stakeholders 
 

Meeting 4. Technical 
planning staff. Planning for 
feasibility and high impact. 
 
Organised during Event 2 

Content 1. Impact 
monitoring. 

Goals and monitoring 
 
Integrated energy 
planning 

 Elaboration of CO2 
reduction plans 
respecting the goals of 
the Covenant of 
Mayors and following 
the principals of 
SECAPs (even though 
they may only apply to 
a single district) 
 

Content 2. Technical peer-
review of Energy Plans. 

Goals and monitoring 
 
Integrated energy 
planning 

 Elaboration of CO2 
reduction plans 
respecting the goals of 
the Covenant of 
Mayors and following 
the principals of 
SECAPs (even though 
they may only apply to 
a single district) 
 

Meeting 5. Peer-to-peer 
Exchange for Committed 
Cities 
 
Organised during Event 3 

Content. Peer-review of 
Energy Plans among 
committed cities. 

Proposal: not included in 
guidelines 

 Energy plan as a whole 

Meeting 6. Municipal high-
level policy makers. Enabling 
political leadership. 
 
Organised during Event 3 

Content. Political 
communication. 

Collaboration and 
Communication 

Good examples A governance and 
communication 
strategy promoting the 
participation of local 
stakeholders 
 



          
 

 
- Start to fill in data in the energy template. Start work with the energy plans.  
- IVL summarises identified challenges and plans for POSAD’s workshop together with 

POSAD 
- Feedback questions are sent to cities and answers summarized by IVL 

 
 

Part A: Enabling political leadership and planning for feasibility and high impact 
 
Date and time: 18 March, 9-12 (preliminary) 
 
Target group/participants: Decision-makers (1 from each FC, SAW, CC), technical planning staff 
(1 from each FC, SAW, CC), 2-4 from IVL 
 
Contents (preliminary): 

- Introduction to MULTIPLY, integrated planning as a concept, peer-to-peer working 
process 

- Presentations of participants and their districts 
- Common session: Cross-sectoral integration (Content 2 WS 2) & benefits of energy 

transition 
 

 

Part B: Enabling political leadership & planning for feasibility and high impact  
 
Date and time: 18 March, 13-17 (preliminary) 
 

- Parallel sessions: Decision-makers only: Benefits of the cross-sectoral energy 
transition; Visions and goals – defining energy goals for the districts (input to EP); 
Financing the energy transition: (Content 2 WS 1)  

- CCs prepare short texts about financing opportunities for their districts based on what 
they learned during the day (input to EP). 

- Parallel sessions: planners only: Cross-sectoral integration (Content 1 WS 2): methods 
for integrated planning, CCs prepare plans for how to work cross-sectors and 

departments in their planned districts (input to EP) 
- Study visit? 

 
 

Part C: Planning for feasibility and high impact  
 
Date and time: 19 March, 9-12 (preliminary) 
 
Target group/participants: Technical planning staff (1 from each FC, SAW, CC), 2-4 from IVL.  
 
Contents (preliminary): 

- Technical aspects of energy efficiency projects (content 2 WS2)  
 
 

Event 2: 
The second event invites communication or public engagement officers from all the CCs, SAW 
and FCs, as well as the technical planning staff from all the above-mentioned cities. The 



          
 

communication staff and technical planning staff are brought together to cooperate and 
discuss issues of enabling coordination and cooperation during the beginning of the event. This 
responds to the workshop series’ objective of promoting cooperation between departments. 
 
 
Pre-workshop preparation process: 

- Define roles and responsibilities between IVL and the host city and other FCs  
- Ask FCs to prepare presentations of good example 
- Ask cities to start prepare relevant parts of the energy plans 

 
Post-workshop process: 

- CCs can use the toolbox of measures (POSAD MAXWAN ) for their energy plan and 
continue working till Meeting 5 

- IVL will encourage committed cities to organize meetings between relevant actors at 
the municipal level, IVL joins by telephone, if relevant, to follow up the process 
 

 

Part A: Enabling public support & planning for feasibility and high impact (II) 
 
Date and time: 27 May, 10-12 
 
Target group/participants: Communication/public engagement officers (1 from each FC, SAW, 
CC); Technical planning staff (1 from each FC, SAW, CC), 2-4 from IVL. 
 
Contents (preliminary): 

- Communication strategies and modern communication tools (Content 1 WS3). 
Discussion and workshop on how communication can be used to break up silos, 
involves both invited professional groups working together. FCs present good 
examples (input to GL/IP) CCs prepare plans for internal communication/governance 
(input to EP) 

 
 

Part B: Enabling public support  
 
Date and time: 27 May, 13-17 (parallel session with Part C) 
 
Target group/participants: Communication/public engagement officers (1 from each FC, SAW, 
CC), 2 from IVL 
 
Contents (preliminary): 

- Participatory methods (content 2 WS 3), SAW presents good examples (input to GL/IP), 
CCs prepare plans for public participation in their districts (input to EP) 

- Common study visit for both parallel sessions depending on time availability 
 

Part C: Planning for feasibility and high impact (II)  
 
Date and time: 27 May, 13-17 (parallel session with Part C) 
 
Target group/participants: Technical planning staff (1 from each FC, SAW, CC), 2 from IVL 
 
Contents (preliminary): 

- Impact monitoring (Content 1 WS 4) (input to EP) 



          
 

- Common study visit for both parallel session depending on time availability 

 
 

Part D: Planning for feasibility and high impact (II) 
 
Date and time: 28 May, 9-12 
 
Target group/participants: Technical planning staff (1 from each FC, SAW, CC), 2-4 from IVL 
 
Contents (preliminary): 

- The primary focus will be on a workshop organised by POSAD, preliminary 
focusing on practical tools and methods for integration of land use, mobility and 
energy. 

 

Event 3: 
The third event invites technical planning staff from committed cities to exchange and peer-
review each other’s energy plans. They will then be joined by political decision-makers and 
present the energy plans and receive feedback also from the decision-makers. This 
strengthens the horizontal cooperation aspects of the MULTIPLY workshop process. Parallelly 
to the planning staff workshop, decision-makers participate in a workshop during the meeting. 
Primarily, the workshop focus will be on political communication, but its focus area will be 
discussed with the cities during the process and adapted so that it best can contribute to their 
work. 
 
Pre-workshop preparation process: 

 
- Define roles and responsibilities between IVL and the host city and other FCs  
- Ask FCs to prepare presentations of good example 
- IVL distributes all cities’ energy plans and appoints peer-reviewers to review them 

based on a list of suggested questions 
- CCs prepare presentations of their energy plan drafts, including their communication 

and governance strategies 
 

Post-workshop process: 
- CCs prepare the results for the big European exchange conference 

 

Part A: Peer-to-peer exchange for committed cities 
 
Date and time: 23 September, 10-14 
 
Target group/participants: Technical planning staff from CCs, FCs and SAW, 2-4 from IVL.  
 
Contents (preliminary): 

- Peer-review among CCs (presentation of ideas and challenges, finding solutions 
together) (Content WS5) 

 
 

Part C: Enabling political leadership (II) 
 
Date and time: 23 September, 10-14 



          
 

 
Target group/participants:) Decision-makers (1 from each FC, SAW, CC), 2-4 from IVL.  
 
Contents (preliminary): 

-  Preliminary: political communication; topic defined during the process based on the 
cities’ needs 

 

Part B: Peer-to-peer exchange for committed cities & enabling political leadership (II) 
 
Date and time: 23 September, 14-16 
 
Target group/participants: Technical planning staff from CCs (1 from each CC); decision-
makers (1 from each FC, SAW, CC), 2-4 from IVL 
 
Contents (preliminary): 

- Technical planning staff from each CC present their energy plan and receive feedback 
from decision-makers 

- Study visit time allowing 
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